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For immediate release
Outstanding results in a tough environment

Le SuperClub Vidéotron improves its performance again
Montréal, December 22, 2011 – While the North American video rental business has been making
headlines with store closings and bankruptcies, Le SuperClub Vidéotron has prospered, logging
impressive 40%-plus growth over the past five years. In a fast-changing marketplace, the organization’s
ability to adapt and its customer focus have paid off. “More than ever, Le SuperClub Vidéotron is THE
entertainment destination for Quebecers,” said Donald Lizotte, Vice President, Operations, Retail
Division, of Quebecor Media and President of Le SuperClub Vidéotron and Archambault.
New concept, new banner
In 2011, Le SuperClub Vidéotron chose to invest in order to stand out. Nearly 40 stores, almost 20% of
the total, have been renovated. Consumer response to the locations sporting the new Vidéotron le
superclub signs has been strongly positive. In addition to a new design, the remodelled stores include a
Videotron counter (offering cable telephone, mobile telephone, Internet access and cable TV services)
and a Microplay section carrying console games.
This business development initiative, which entailed an investment of more than $10 M, was carried out
in conjunction with the franchisees, local business people with close ties to their community. The
combination enabled Le SuperClub Vidéotron to double its share of the Québec video rental market to
an estimated 65%.
The best entertainment experience
In addition to investing to maintain its number 1 position, Le SuperClub Vidéotron introduced major
changes in 2011 designed to enhance customer experience. In a rapidly shifting technological
landscape, Le SuperClub Vidéotron is becoming a user-friendly environment where consumers meet
entertainment specialists. The organization’s growth is being driven in large part by its emphasis on
human relations.
The customer focus has been accompanied by a host of bold initiatives to make life easier for
customers, meet their needs and make the customer experience more flexible, ranging from unlimited
movies for $9.99 per month to a lifetime guarantee on previewed movies, 7-day rentals for most films,
and a 100% satisfaction guarantee. Le SuperClub Vidéotron is making every effort to deliver on its
pledge to provide the best customer experience.
Videotron (www.videotron.com), a wholly owned subsidiary of Quebecor Media Inc., is an integrated
communications company engaged in cable television, interactive multimedia development, and
Internet access, cable telephone and mobile telephone services. Videotron is a leader in new
technologies with its interactive Digital TV service and its broadband network, which supports highspeed cable Internet access, analog and digital cable television, and other services. As of
September 30, 2011, Videotron was serving 1,844,200 cable television customers, including 1,348,100
subscribers to its digital service. Videotron is also the Québec leader in high-speed Internet access,
with 1,306,400 subscribers to its cable service as of September 30, 2011. As of the same date,
Videotron had 258,100 subscriber connections to its mobile telephone service and was providing cable
telephone service to 1,179,400 Québec households and organizations. For the sixth consecutive year,
Videotron was named Québec’s most respected telecommunications company by Les Affaires
magazine, based on a Léger Marketing survey.
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